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Design status:
GMC is continuing progress toward SD sets for all of the added schools.

Previous accomplishments:
= GMC has completed Schematic Design Documents for the original vestibules.
=  GMC has reviewed the existing architectural as-builts and has begun to identify gaps in information.
= Asite visit was conducted at Wesley International to review the vestibule location with the Principal.
o Itwas determined that the option with the vestibule at the center of the building was not feasible.
o However, GMC will investigate the feasibility of relocating the main office to the rear of the building
where parent drop-off currently takes place.

Upcoming project goals:
=  Complete Cost Estimates for each school.
=  Complete schematic documents for the added twelve schools.
= APO hasstill not been provided for this project. Alex has been following up with procurement.

Upcoming meetings:
= SD meeting with Principals - TBD
= DD Review meeting with APS Team
o August 9" at10 AM
o August16tat1:30 PM

Owner actions:

=  Provide GMC'’s PO for this project.
=  Begin procurement for the CM at Risk.

Design team actions:
= GMC to notify APS of which documents are missing from the project as-builts.



